is it acceptable to address spirituality? These and more are the questions that commanders face concerning the spirituality of the personnel for whom they are responsible.
Since the responsibility for spiritual well-being lies with the commander, the logical place to look for Air Force guidance is the Air University Press and their books on command and
leadership. Books such as Commanding an Air Force Squadron In The Twenty-First Century, AU-2 -Guidelines for Command, Sharing Success Owning Failure, and AU-24 -Concepts for
Air Force Leadership are all outstanding works dealing with leadership and command.
However, these three books offer virtually no direction for commanders concerning spiritual wellness. To the defense of these books, they were all published at least one year prior to General Jumper's Wingman letter. Surprisingly, the Air Force and MAJCOM Chaplain's websites also provide very little direction for the sitting or aspiring commander to turn to for guidance.
This lack of available guidance led to this paper, "Spiritually Commanding an Air Force Squadron in the 21st Century". This paper seeks to define the what, why, and how of Air Force spirituality in terms that will enable commanders and supervisors to successfully fulfill their responsibility to ensure the spiritual well-being of their Airmen. What spirituality is will be answered by compiling many thoughts and attempting to define it. The importance of spirituality will be explained by the Why. Finally, the How portion of this paper will provide commanders and supervisors with practical tools and tips to serve as a spiritual leader.
What is Spirituality?
Every natural fact is a symbol of some spiritual fact.
-Ralph Waldo Emerson 4 In order for commanders to be successful, they must know the expectations of their leadership. At first glace General Jumper's direction to commanders and supervisors appears to be a straightforward four-part task with the ultimate goal of preparing Airmen to serve their country in an expeditionary environment. 
Spirituality -Who You Really Are
With most things, it is simpler to observe an outcome than to determine the cause, and spirituality is a prime example, but fortunately other authors do not believe defining it is impossible. While spirituality is difficult to describe in itself, it is not impossible. "Spirit is the essence of being. Spirit is the animating principle and people are the animated objects." 9 Spirituality is the driving force behind humanity that gives us our identity, and "spirit affirms its reality through man, who is a manifestation of spirit." 10 When this manifestation of spirituality is revealed, it shows who people really are and what they really believe.
"Spirituality is internalized beliefs and practices" and when people are pushed to their limits the walls to their innermost being come down and whom they truly are becomes outwardly evident. 11 During trials and tribulations an internalized spirituality is vital because it serves as a fallback mechanism or safety net. "The spiritual dimension is your core, your center, your commitment to your value system. It's a very private area of you life and a supremely important one. It draws upon the sources that inspire and uplift you and tie you to the timeless truths of all humanity." 12 It is up to the individual to find for themselves what inspires them. The difficulty that many have is grounding their inspiration in the "timeless truths". It is analogous to the parable about the wise man building his house upon rock, and the foolish man building his house upon sand. 13 If someone's spirituality is based on a foundation of faulty "truths" and moral relativism, they are more likely to experience difficulties when their "truths" are challenged.
Spirituality -Providing the Meaning of Life
The previous analogy also lends itself to the fact that spirituality is not solely an end in itself but also means for individuals to improve their lives. The only way to truly define the "timeless truths" is to discover the underlying meaning to life. "Spirituality is a developmental process in which individuals learn to enhance the quality of their relationships with the sacred aspect of life, and with others." 14 Spiritual wellness is the maturation process "of our higher consciousness developed through the integration of the following three facets: 1) relationship with oneself and others, 2) strong personal value system, and 3) meaningful purpose in one's life." While not explicit in his description, these three facets are in descending order of precedence. Without a meaningful purpose, it becomes difficult to develop strong values, and without values, relationship with others and oneself become conflicted and strained. Spirituality provides the key to the age-old quest to decipher the meaning of life. "Spirituality is the way you find meaning, hope, comfort, and inner peace in your life. Many find spirituality through religion. Some find it through music, art, or a connection with nature. Others find it in their values and principles." 
Spirituality -Not Religion
One mistake that is commonly made is to relate spirituality only with religion. 16 The
Westminster Dictionary of Spirituality describes spirituality as "those attitudes, beliefs, practices which animate people's lives and help them to reach out towards super-sensible realities." 17 Many equate spirituality with religiosity, and religiosity as the way to achieve these supersensible realities. It is useful to differentiate between these two terms in that:
Religiosity generally refers to participation in an organized religion. Spirituality, on the other hand, refers to the quality of the relationship that an individual experiences with the sacred aspect of life. As a consequence, an individual with a deeply internalized sense of spirituality will often participate in an organized religion. However, the fact that an individual participates in an organized religion is not equivalent to having a deeply internalized sense of spirituality. Further, some individuals with a deeply internalized sense of spirituality have not found a personally satisfying organized faith community. 18 Therefore, it is possible for someone to be spiritual and not religious using the terms stated above. So if someone states they are spiritual and not religious it should not be taken as superficial and many times the person is in the early stages of an internalized form of spirituality.
The two primary characteristics of an internalized spirituality are: "1) subjectively meaningful experiences that have demonstrated to an individual that the sacred aspect of life (God or higher power) exists, and 2) perceptions of closeness with the sacred aspect of life, in which God is experienced as a core aspect of the individual's self." 19 The difference between spirituality and religion may be distinguishable for some, but for many they are one-in-the-same.
Spirituality -Closely Tied to Religion
Although spirituality and religion are not the same, "religion is borne of the spiritual nature of human existence; there is a consequential relationship…and the virtues of the spirit are remarkably woven throughout religious thought." 20 While there are historical incidents and individual experiences that highlight the fact that religious institutions and religious people do act unspiritual at times, these acts do not negate the spiritual ideals that are the founding principles of mainstream religions. 21 "Even though some unhealthy religious practices may impede spiritual growth, the likelihood of that being widespread has not been determined and is highly unlikely." 22 Additionally, religions provide a framework and support for people striving to develop a relationship with a higher power and discover the meaning of life. 23 Unfortunately, religious institutions are not divine, and religions are run and participated in by humans who may be striving to be spiritual, but are human nonetheless. Ultimately, religion points to the spiritual character of humanity, and "these spiritual virtues are properly overlaid upon our understanding of the human person because the [religious] evidence points to a consistent (over time and location) inclination of people to embrace and affirm them."
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Spirituality Defined
With all this said, it is important to ultimately provide commanders with a definition of spirituality. Spirituality is the essence of life based on the belief in and relationship with a greater reality (e.g. God) than one's self, which provides meaning and purpose to life.
Spirituality is internalized through beliefs that form our core and is expressed outwardly through practices and attitudes by the way individuals approach life and life's challenges. Spirituality is not religion, but most religions are grounded in spirituality. Finally, spirituality is deeply personal and only the individual can truly gage their own spirituality. The characteristics of spirituality are not concrete, and the ability for a commander to determine whether their Airmen are spiritually well cannot be quantified on a checklist. However, the difficulty in defining spirituality in no way deters from the benefits of spiritual wellness for the individual and the unit.
Why is Spirituality Important?
The In Wingman Day briefings across the Air Force, spirituality has been depicted as one of the four tie downs of human wellness along with the physical, emotional, and social dimensions.
The slide in Figure While this model is useful and brings spirituality to the forefront of Air Force conversation and thought, this slide may leave Airmen with the erroneous impression that spirituality is equivalent to the other dimensions of health. This perception may be somewhat shallow and dangerous.
The problem with this view is that it may lead Airmen to the false conclusion that they can neglect one dimension while other dimensions of wellness pick up the slack. This is not the case with any dimension, but it is particularly not so with spirituality because, "nothing can take the place of spiritual wellness. The physical realm offers many benefits in the present, but always falls short in the end. Pursuing the spiritual aspects of life may not seem important now;
however, like brushing teeth, it prevents a lot of pain later." 28 While the simplistic F/A-22 slide is probably on the right level simply to convey the idea of a wellness model that includes four dimensions, the true nature of spirituality and how it interacts with all dimensions of wellness requires a more in-depth discussion because:
Spirituality is a complex and multidimensional part of the human experience. It has cognitive, experiential and behavioral aspects. The cognitive or philosophic aspects include the search for meaning, purpose and truth in life and the beliefs and values which an individual lives. The experiential and emotional aspects involve feelings of hope, love, connection, inner peace, comfort and support. These are reflected in the quality of an individual's inner resources, the ability to give and receive spiritual love, and the types of relationships and connections that exist with self, the community, the environment and nature, and the transcendent. 29 According to this thought spirituality encompasses all aspects of life and directly affects the other three dimensions. Spirituality is much more than simply the fourth pillar of wellness.
Spirituality -The Wellness Enabler
According to Air Force doctrinal terminology, spirituality would be considered an "enabler" of the other three dimensions of human wellness and even life itself. "Spirituality is the highest quality, a value, man's highest achievement. Spirit is not another actuality, but it informs actuality with purpose. Spirit is, as it were, a Divine breath, penetrating human existence and endowing it with the highest dignity, with the highest quality of existence, with an inner independence and unity." 30 Using this more in depth analysis of spirituality, a more accurate model is needed to present the effect of spirituality on total human wellness, and the Unifying Model in Figure 2b provides this needed accuracy. This unifying model makes it much more readily apparent why spirituality is so important. Spirituality is the key to health, and thus the key to healthy Air Force personnel which ultimately leads to a more capable Air Force. Leaders must "understand spiritual health as being the key factor in understanding wellness. Research indicates that when a person's spiritual life is without focus that person is prone to both physical and emotional illness. 34 In today's high operations tempo environment, the contribution of every Airman is vital to mission success.
Spirituality is the best preventative medicine we have to optimize Air Force performance because it provides hope that enables us to set challenging goals, persevere through difficulties, and successfully journey through life.
Hope. Hope as a universal human experience has two aspects that are relevant to spirituality. First, there is hope that a person feels for the future. It is a personal experience, an attitude of mind, a way of approaching life in expectation of some future goal. Secondly, there is the nature of the hope itself, the goal or the object that is hoped for and awaited in confidence. Both emphases are very closely linked because expectant hope in the mind and the experience of a believer depends for its ultimate credibility on some confidence that the goal anticipated and for which hope is felt can in fact be achieved. 36 So if hope is an outward manifestation of spirituality, and spirituality is related to mission accomplishment, then hope is indeed a COA for Air Force Wellness. Hope keeps our focus on things to come instead of dwelling on past events. Major General Perry Smith, USAF, Retired, obviously had hope when he said, "I am interested in the future because that's where I plan to spend the rest of my life." 37 When there is no hope, it is difficult to be interested in the future.
Ultimately, "hope arises from a fully formed, completely integrated human person who has neglected neither spirit nor the mind. In this person, faith and rationality merge. The result is an ability to endure and accomplish -through hope -the most excellent results worthy of praise." 38 Spiritually strong Airmen can more easily look toward the future because they have hope, and looking forward toward the future enables them to set challenging goals.
Goal Setting. Goal setting is one of the basic ways to improve performance and measure success. "Spiritual wellness must include developing a purpose in life, developing positive lifestyle habits, and examining one's own life and death." 39 Air Force Doctrine Document 1-1
states that when leading people and teams one must "set high expectations for performance and convey confidence in others' ability to achieve challenging goals and overcome obstacles."
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This concept not only applies to people and teams, but also to individuals when setting goals.
Spirituality plays a critical role in this process. Commanders should embrace and "notice the effects of spirituality because it effects how we pursue our life's goals." 41 Spirituality provides the inner strength, confidence, and stick-to-itiveness needed in order to achieve challenging goals.
Perseverance. Spirituality enhances the ability to remain steadfast and endure through difficulty. It provides patience to resist the temptations of instant gratification and then gives the tenacity needed to relentlessly pursue objectives. "Further, if a person participates in wellness programs which emphasize only physical fitness, nutrition, stress reduction, etc. without addressing the spiritual aspects of life, the person is more prone to drop out of the program due to lack of purpose in life." 42 The belief that we are here for a reason, and that there is something bigger than ourselves that is found through spirituality allows those who have developed their spirituality to better persevere during life's trials. Tranquility. The positiveness that spirituality brings goes much deeper than being relaxed; it can provide a serene calmness that frees one from disturbances and agitation.
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"Spirituality, or sensing the presence of a greater reality than one's self, brings a sense of tranquility." 45 Additionally, "spiritual resources can provide strength, inner-peace, security, and a sense of tranquility to the [Airman], thereby increasing the moral force of the unit." 46 Tranquility is a trait that should be coveted by leaders and followers alike, since internalized spirituality has scientifically been proven to buffer the effects of stress. 47 Ultimately, spirituality provides those in harms way the internal resources to confidently face the potential reality of the ultimate sacrifice, death, because those who have an internalized peace with their faith in an "Almighty" can relinquish final control without fear of what is to come after death. When someone has not developed their spirituality, the individual still assumes responsibility for their being and cannot ever be at ultimate peace because of the fear of the unknown after death. 48 Without spirituality, true tranquility is difficult to achieve.
Spirituality -More than the Fourth Tie Down
Spirituality is analogous to the Air and Space Power Function of Combat Support that "provides the foundation for and is the enabler of the Air Force core competencies. It includes the actions taken to ready, sustain, and protect personnel, assets, and capabilities through all peacetime and wartime military operations.
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Spirituality is much more than the fourth dimension to wellness. It is the foundation in which the emotional, physical, and social dimensions of wellness are anchored. Figure 3 provides a proposed concept of how spirituality should be presented to Airmen.
Why are we here?
Spiritual Fitness Tools for CC Toolbox
Spiritual Spiritual
The Tie Downs, Anchored in Spirituality for Riding Out a Storm
Figure 3. Proposed Tie Down Slide
In this modified version of the Wingman Day "Why are we here?" slide, spirituality, instead of a tie down, is represented as the concrete parking apron where the tie downs are anchored. This picture better depicts the criticality of the spiritual dimension of wellness. Much like the unifying model presented in Figure 2b , spirituality is the key element that interacts with the other three dimensions and holds them in place. On the other hand, if the spirit is weak, then the emotional, physical, and social tie downs are much more susceptible to failure. Spirituality is important to commanders and Airmen because it is the key enabler of human wellness. Airmen with a strong spiritual foundation will benefit themselves and the Air Force because spirituality is an integral part of hope, goal setting, perseverance, positiveness, and tranquility. 
How Does a Commander Ensure Spiritual Wellness?
I have developed almost an obsession as to the certainty with which you can judge a division, or any other large unit, merely by knowing its commander intimately. Of course, we have had pounded into us all through our school courses that the exact level of a commander's personality and ability is always reflected in his unit-but I did not realize, unit opportunity came for comparisons on a rather large scale, how infallibly the commander and unit
Spirituality Wellness Program Objectives
In order for commanders and supervisors to implement a wellness program it is essential to provide a vision for what the program should achieve. A comprehensive wellness program will include ways for people to discover purpose, meaning, and satisfaction in life. It should also involve introspection of one's own life and eventual death, developing positive lifestyle habits, understanding their value system, building self esteem, understanding their place in the world and relationships with others, organizations, the environment, and God. 51 Achieving the above stated objectives takes an extensive amount of both time and effort. While the onus for spiritual wellness has been placed on commanders, it is still a deeply personal matter. Unfortunately, a squadron cannot be made spiritual during a down day or a mass briefing, although these may provide a good start, because "spirituality is a developmental process." 52 A commander must make the unit aware of the importance of spirituality, set an example, and provide and encourage opportunities for spiritual development. The U.S. Army and the medical profession have made strides in the spiritual arena and have provided the following resources for use in their own programs.
U. S. Army Spirituality Resources
The USACHPPM website provides an online Spirituality and Resilience Assessment (SRA). 53 The test "enables individuals to examine the strength of their own psychological resilience, the internalization depth of their own spirituality, and the degree to which their spirituality contributes to their psychological resilience." 54 There are two tests in the SRA that are easy to use, can be accomplished quickly, and are self explanatory.
The first test, the Inventory of Positive Psychological Attitudes (IPPA), is designed "to help you strengthen important inner resources that will enable you to face a crisis or serious problem more effectively-either now or in the future". The description continues, "whether the difficulty you face is medical, emotional, or circumstantial…your own inner resources strongly affect your ability to face a serious problem." 55 The description in this resource used by the Army is significant because it also specifically addresses the other three tie downs used by the Air Force: medical (physical), emotional, and circumstantial (social). The IPPA is comprised of two subtests; the first measures Life Purpose and Satisfaction (LPS) and the second measures Self-Confidence During Stress (SCDS). These questionnaires consist of seventeen and fifteen questions respectively, and the results of these questions are integrated to determine a Confidence in Life and Self (CLS) score. The significance of this score lies in the fact that CLS has shown to buffer stress and prevent stress related to physical and psychological disorders.
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The second test is The Index of Core Spiritual Experiences (INSPIRIT) which is designed to measure elements of spirituality that are integral to a resilient outlook on life. The introduction to this test describes spirituality as, "a particularly effective way to build a resilient worldview. Spirituality, of course, is not the only way to develop resilient attitudes; however, for countless generations and in countless cultures, spirituality has been a primary source of resilience for individuals, families, and communities." 57 The first part of the survey probes into whether or not the individual has had experiences that convince them that a higher power exists, and the second part examines whether the person has a relationship with a higher power. The
INSPIRIT uses eighteen questions to appraise the individual's relationship with God.
When these tests are completed the results are displayed numerically which correlate to high, medium-high, medium, medium-low, and low scores. The site then provides the following statements and thought provoking questions to ponder:
-Your score on each scale reflects how strongly you feel these resilient attitudes. Do these scores make sense to you-as you reflect on your life? -Review the individual questions. Each answer shows you particular attitudes and areas of your life where your worldview is-or is not-resilient. Do you notice any patterns? -If there is a large difference between your LPS and SCDS scores, one part of your worldview is more resilient than the other part. This difference identifies the part of your worldview that you most need to strengthen. -If your combined score on both scales is low (or even medium low), don't hide this fact from yourself or others. Seek support. Talk with a minister, counselor.
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The most useful aspect of this simple survey is that when taken, it forces Airmen to take a look at their spirituality, provides areas for improvement, and suggests resources they can turn to for help.
The final output of the SRA is a summary of scores that combines the IPPA and INSPIRIT results. The combinations provide descriptions of how the individual likely views life and what they can to do make improvements. The SCA is an excellent tool to get people to reflect on their spirituality. It provides a quick, easily accessible means for commanders to get Airmen thinking about their spirituality. While this site provides depth to spirituality analysis, the Hooah-4-Health site provides broader information on spirituality.
Hooah-4-Health. The Hooah-4-Health website is the Army's one-stop shop that, "unlike other health-related web sites, this one is specifically designed to address the force health protection and readiness requirements of the Army." 59 The Army presents copious information on the body, mind, spirit, and environment. The spirit portion provides links to information on decision making skills, the Combat Medic Prayer, relaxation, spirituality and religion, and numerous other topics. This site also includes the SRA as presented in the previous section except with a simplified and less detailed output of the results.
The Army also includes the Goldberg Well Being Quiz. This twelve question quiz focuses on taking an "emotional pulse." 60 This assessment focuses on feelings and emotions as they relate to stress and ability of someone to perform over the previous two weeks of their life.
The results are presented on a normalized scale that is an assessment for personal use, and "the scale normalizes the feelings contained in it, that is, it gives permission to a person to admit to him or herself that these are the kinds of feelings that people have when they consider their personal well-being." 61 If the person's level of well-being is low, then seeking professional help from a spiritual counselor is suggested as an option to improve their state of being. While the focus of the Goldberg Well Bing Quiz is the emotional dimension, the tie to spirituality as a means for improvement reinforces the fact that spirituality is indeed an overarching concept that effects the other dimensions of wellness. The U.S. Army is not the only organization that has embraced the concept of spirituality and its value in relation to wellness.
Medical Profession Spirituality Resources
The medical field is also investigating the value of spirituality and how it relates to the health and recovery of patients. The research being conducted by the medical profession appears to be adaptable for Air Force use. The evidence is mounting that spirituality should not and cannot be just another Chief of Staff focus area that quickly fades away when he retires. The research conducted by the medical community provides validity to the Air Force's spirituality initiative because it has been undertaken by a respected institution like the medical field, and it is conducted using the sound research methodology of the scientific process. These medical studies "suggest that many patients believe spirituality plays an important role in their lives, that there is a positive correlation between a patient's spirituality or religious commitment and health outcomes, and that patients would like physicians to consider these factors in medical care."
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Of the three points outlined in the previous quotation, the first and third will be further examined for Air Force application since the correlation between spirituality and health has already been well established in the Why section of this paper. focuses on organized religion, and the "P" on personal spirituality. Finally, the "E" delves into the effects that spirituality has in the individual's life. The questions shown in Table 1 Has your current situation affected your ability to do things that usually help you spiritually (or affected your relationship with God)? -As a commander/supervisor, is there anything that I can do to help you access the resources that usually help you? -Are you worried about any conflicts between your beliefs and your situation and decisions? -Would it be helpful for you to speak to a chaplain? 68 The HOPE construct provides another useful tool to guide commanders and supervisors while addressing spirituality with Airmen. As with most communication, listening skills are vital, but when dealing with matters of spirituality is becomes even more crucial because most people are not normally accustomed to openly discussing this deeply personal subject in the Air Force work environment.
What People Believe and
Conclusion
Spirituality is the highest quality we can discern in our judgment of men. Every man has a soul-such is his nature-but his spirituality may remain undiscovered or suppressed. Spirit is the highest quality of the soul, a symbol of freedom from the power of the world.
-Nicolas Berdyaev These concerns are rooted in a common misunderstanding of what spirituality is.
Frequently, spirituality is equated with religion or religiosity, and this is not necessarily the case. 70 Spirituality is the belief in a higher power, an Almighty that provides identity with fundamental values, the meaning of life, and ultimately life itself. With that said, the vast majority of Americans recognize the higher power which fuels the spirituality of their lives as God. 71 While the Air Force cannot advocate any specific type of spirituality, commanders
should not fear the encouragement of mainstream religious beliefs and practices to ensure the spiritual wellness of their Airmen. 72 Commanders must be mindful that while the Establishment
Clause of the Bill of Rights prohibits declaring a specific religion to be followed, the Founding The value of commanders developing a culture of spirituality in the Air Force is incalculable. Spirituality is much more than a fourth dimension of wellness; it is the glue that binds all other aspects of life together. The physical, emotional, and social aspects of wellness are all directly affected by spirituality. 74 It provides defense against physical and emotional illness, a hope and confidence in the future, a positive and persevering attitude in setting and pursuing goals, and tranquility found in the belief that a higher power is ultimately in control of life itself. The challenge that commanders face is how to develop this culture of spirituality in their units.
The medical profession provides the HOPE Model which provides a line of questions that can help commanders when discussing spirituality; however, the greatest resource available at this time for commanders to seek guidance on spirituality is the U.S. Army. They provided numerous online assessments, writings, and resources that commanders can tap into. These resources not only serve as a benchmark for commanders, but also for the entire Air Force spirituality program. To say that the Air Force has no spirituality program is a gross overstatement and demeans the invaluable service the Air Force Chaplain Corps. However, there currently is no one-stop-shop for commanders to turn for Air Force guidance on spirituality. If the spiritual dimension of wellness is to be taken seriously in the Air Force, a lead agency must be identified and quickly work to consolidate the Air Force's positions and resources for commanders.
The most difficult facet of General Jumper's Sight Picture is making commanders responsible for their Airmen's spiritual wellness. Spirituality is something that is deeply personal, private for many, and different for every person. This variability of spirituality for each Airman poses great challenge for commanders. One of the most time-tested, effective ways to influence and lead people is by example. Leading people to spiritual wellness is no different.
Commanders must take the time to evaluate themselves, and get spiritually fit. Once they are spiritually fit, then commanders become role models for their Airmen to emulate. "Effective leadership starts on the inside" and a commander that has a strong spiritual health will permeate the spirituality of their Airmen. 75 As S.L.A. Marshal said, "the art of leading, in operations large or small, is the art of dealing with humanity, of working diligently on behalf of men, of being sympathetic with them, but equally, of insisting that they make a square facing of their own problem." 76 The time has come to make a square facing of spirituality in the United States Air
Force.
